
5 Kinds of Interview Rounds 

Coding LLD HLD Leadership Resume

Debrief 

Sample Feedbacks 

Initial Feedback is
submitted. 
Voting - Yes,  No, Slow
Down. 

Round of discussions

Final Decision 
    * Hire / No Hire / Up-
level (rare) / downlevel



Things that feels like Illegal to Know 

1. Everyone is Busy !! HM is the most busiest
for a position 
    10 profiles are shortlisted. 
    first couple are just for seeing the market. 

2. Scheduling all rounds in a Day. 
    * You are busy too, and work focussed. 
Taking just a day off for the Interview. 
    * Not Much Like you need to over prepared. 
    * In terms of conflicting feedback - it will
support you. 
        
3. Asking for Offline Interviews : 
    * Remove suspecious. 
* cheating doubts is now discussed and called out
in 
    40% + interviews, compared to previously 5-10%
candidates. 

4. Who owns the room? 
    * HM and Bar raiser decides the outcome.
    * Debrief decision -- 
    * role of bar raiser is to ensure all feedback are
equally important. 
     * but often a leader / sr. eng being more vocal
and having more experience/ respect 
        - influence more. 

5. Prior Research and asking Good questions 
    * Leadership principles 
    * Listen to their intro and ask questions
accordingly. 

6. Writing keywords as you say 
    * your cursor remains in the screen. 
    * doubt of cheating. 
    * easy for interviewers to take notes. Avoid
misunderstanding in critical cases - time time
complexity. 
    * understand that interview has to fill out the
positives and gaps areas. 
  
     

Major Red Flags That Changed the Decisions 

1. Luck
2. Not able to provide enough data
points. 
3. Communications 
4. Incorrect Basic Things 
    * Time complexity wrong 
5. Integrity and Trust - Use of
external source / AI. 


